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6. Publication

7. Attendance and Presentation of Research

o Attendance at the GSBSE Annual Meeting

o Attendance at GSBSE Monthly Student Meetings

o Presentation of Research at the UMaine Student Symposium - as lead presenter,

on at least one abstract. A summary checklist of program requirements for these

requirements can be found here.

5.1 Laboratory Rotations

Students desiring to perform dissertation work through the GSBSE open rotation track are

required to complete at minimum three laboratory rotations, each lasting at approximately ten

weeks. GSBSE requires that at least two partner institutions be represented in a student’s

rotation experience. These rotations are chosen by the student with the goals of providing

experiences in diverse research areas and environments, and in the identification of a

dissertation mentor. Please note, that identifying housing and the associated expense is the

responsibility of the student. Site administrators may be a resource to aid in identifying housing.

At the beginning of each laboratory rotation, the student and mentor should discuss and

complete the mentor-mentee compact (see below). During this discussion student and faculty

expectations should be clearly outlined. GSBSE program staff will coordinate check-in meetings

mid-way through each rotation and will provide feedback to both the student and the PI. At the

conclusion of each rotation, the Principal Investigator (PI) will evaluate the overall performance

and growth of the rotation student and discuss this in detail with the student. Strengths and

deficiencies will be noted; the PI may suggest future coursework or study to correct any

deficiencies that are identified. Both evaluations will be forwarded to the GSBSE administration

and will become a permanent part of the student’s file (via gsbse@maine.edu). Following

permanent placement, it is highly recommended that the student and the PI revisit the

mentor-mentee compact or a similar formal document or mechanism.

Mentor-Mentee Compact:

Student expectations of mentor:

1. Provide clear expectations for the rotation and how the student will be evaluated as a

potential fit for the lab.

2. Clarify with whom the student will be training, and how often they will meet with you

and the student/tech/postdoc with whom they will be working most closely.

3. Provide honest input. Meet with the student at the beginning, middle, and end of the

rotation to provide and receive input.

4. Be supportive and respectful. The mentor will work to support the student’s goals for the

rotation and communicate honestly and effectively.

5. Contribute to an environment that is safe, equitable, and free of harassment.

Mentor expectations of student:

1. Take advantage of opportunities during the rotation – training opportunities, participate
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(including thesis credits). In order to reach a total of 20 course credits, additional elective

coursework credits are required to complete the program of study specifications.

5.3 Dissertation Committee Reporting and Meetings

5.3.1 Choosing A Dissertation Mentor(s)

Prior to the end of the first year, the student is expected to identify a mentor from their

laboratory rotations; exceptions may be made with the Director’s approval. Students will notify

gsbse@maine.edu of the dissertation mentor decision. The administrations of the partner sites

should also be notified and may have additional approval processes. The student will begin in

the chosen laboratory at the conclusion of their laboratory rotations. During the first six months

in the mentor's laboratory a specific and focused dissertation topic should be identified and a

dissertation committee established. The mentor will serve as the student’s listed advisor in the

system of record for the duration of the degree with the UMaine Graduate School.

By the time the student has completed laboratory rotations, the student will have chosen and be

accepted by a dissertation mentor, found a home laboratory, and have begun assembling a

dissertation committee. The role of advising in the academic programs will then fall to the

mentor.

5.3.2 Choosing the Dissertation Committee

A Dissertation Committee consists of a student's primary mentor and 4 or 5 other GSBSE

affiliated faculty members. Unaffiliated faculty who wish to serve on Dissertation Committees

should pursue faculty affiliation following the process as defined in Section 8. REQUIREMENTS

FOR GSBSE FACULTY. Dissertation Committees should include faculty from at minimum two

GSBSE partner sites. The Dissertation Committee is led by the Dissertation Committee Chair,

who is commonly but not required to be the dissertation mentor of the student. The purpose of

the dissertation committee is to advise the student throughout the course of their research work,

to evaluate the student's progress and strategy, and to assist with post-degree advising and

planning. The choice of a dissertation committee is therefore critical.

5.3.3 Initial Committee Meeting

Once the committee is established and a student's dissertation project has been proposed, the

initial committee meeting should take place. The goals of this committee meeting include:

1) approving the Program of Study, including identifying remaining course requirements

2) reviewing and approving the dissertation topic proposal

3) identification of the
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The signed and approved Program of Study must be submitted by the student to the GSBSE

office for approval by the Director. Once approved, the student must submit the Program of

Study to the Graduate School. Any proposed changes in the research direction or plan of study

must be discussed by the student at a convened committee meeting. The committee will then

collectively grant approval of the new plan of study and documented in the Change in Program

of Study form (pdf). The Change in Program of Study must be submitted to the GSBSE office for

approval by the
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2. The student passed conditionally. The committee requires some additional work or

modification of the proposal. The proposed timeline for completion should be

emailed to: gsbse@maine. m

mailto:gsbse@maine.edu
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and revisions based on comments from the dissertation mentor. Further major experimentation

should not be required beyond this time, and it is expected that minor revisions to the written

dissertation will occur based on committee feedback.

The oral
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6. GSBSE STUDENT AFFILIATES

Non-GSBSE graduate students who are performing research in biomedical science and

engineering may be appointed as GSBSE Student Affiliates. Students should be nominated by a

GSBSE Faculty member. The nomination packet should include a letter of recommendation

from the faculty member, and a curriculum vitae of the student. The GSBSE Director shall

review nominations and approve as
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render its decision, which shall be considered binding. The decision will be

communicated to the student in writing by the Dean of the Graduate School.

Approved by the Graduate Board, February 24, 2005
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